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Improving Outcomes In Deprived Neighbourhoods
promoting well-being and opportunity for all by tackling disadvantage
in Cheshire and Warrington’s most deprived wards


Background
Cheshire Community Foundation (CCF) believe that to tackle inequalities, it is vital to build group funds, where multiple donors come together, to address issues which affect local communities.  
Places within Cheshire and Warrington have faced unprecedented challenges during the Pandemic which have exacerbated existing health and wellbeing inequalities - and the ways in which they impact people’s lives, particularly in our most disadvantaged wards.
This  grants programmes therefore focuses on projects delivered in the most deprived wards in Cheshire and Warrington,  that reduce inequalities, help prevent poor health and improve opportunities for better lives. 
£300,000 is available within the programme in 2021 - with the minimum grant being £2000 and the maximum grant being £15,000, over one year.   
CCF want to support effective, coordinated place-based initiatives for the medium to longer term.   We will therefore not only  provide grants, but we will also act as a negotiator, broker or convenor, via our Impact Groups to forge strong, ongoing relationships with key stakeholders’ and donors, to secure further funds in subsequent years, as we recognise that engaging disadvantaged communities and making sustainable change, will require longer-term funding.
For the first year of the programme, we envisage making c. 20  one-year awards but we will work to secure further funding beyond 2021 – particularly for new projects funded in 2021, which require time to embed, for partnership working opportunities - and longer-term sustainable community activities.

Programme Timescales 
· Deadline for applications – midnight 30th September 2021
· CCF due diligence and assessment complete by 5th November 2021
· Panel recommendations - by end of November 2021
· Grant awards to be made promptly as soon as the CCF Trustees have ratified the Panel recommendations and any grant conditions met. 
· Grants commence from December 2021 onwards for 1 year (please ensure that your project start date is not before December 2021)



Projects must be delivered in disadvantaged wards which are eligible under the programme
The funding for this grants programme is available to support project activity in the most deprived wards of the following Cheshire and Warrington places (listed alphabetically);-
· Chester, particularly Blacon and Lache
· Congleton  
· Crewe 
· Ellesmere Port
· Macclesfield  
· Northwich  
· Warrington, particularly the central six wards  
· Winsford

Applicants must clearly specify in their application, the deprived ward(s) or if the project is at a very local level, the postcode(s), where their project will take place, alongside the disadvantage being tackled.  Please refer to Appendix 1 (page 7) for various look up tools, which may be able to help identify levels of disadvantage in your project activity area.

The  programme aims to support
· Projects which support solutions, to address issues that are most important to the community at a local level - which actively involve and include their local communities, to define the need and take social action for themselves.
· Local, sustainable community activities, tackling specific problems or issues, which help to build community resilience - and act as a catalyst to support the changes that local people aspire to - but need support to achieve.
· Projects which improve the quality of life in disadvantaged areas.
· Projects which address a more specific purpose (for example: helping to reduce poverty - or giving local children a better start in life - or improve mental health and wellbeing at a local level).
· Projects which help people overcome barriers to employment - or which raise aspirations to contribute towards helping families lift themselves out of poverty. 

 Programme Criteria
Successful organisations who will receive  funding under the programme will have:-
· A good understanding of the issues within the community where delivery will take place with strong understanding of how poverty and disadvantage impacts individuals, families, and communities.
· A proven track record of delivering services and activities, which make a positive difference to people’s lives. 
· Experience of community engagement and development, to ensure that local people are actively involved. 
· Evidence of how their project meets a need or fills a gap in service provision
· Ability to work effectively with partners, referral agencies and stakeholders 
· Robust outcome monitoring and reporting methods.

 

Examples of eligible projects 
This list is not exhaustive -  but gives a guide as to the types of projects and support that the programme can fund
· Building community resilience through the provision of projects and services at the heart of local communities, where they are most accessible.
· Reducing inequalities by supporting the most marginalised communities – including digital exclusion.
· Support for parents and families in need.
· Young people’s mental health and wellbeing.
· Young people’s social mobility and aspirations.
· Tackling anti-social behaviour, crime, substance abuse and  addiction.
· Support for unemployed people (volunteering, work experience, job seeking support).
· Provision of debt advice financial literacy and money management skills (preventing people from sliding into poverty and homelessness/providing a route out of poverty).
· Helping people with  lower educational attainment to gain new qualifications and skills.
· Tackling food poverty and/or Increasing self-sufficiency,  including supporting sustainable growing projects, food education and cooking projects.
· Support for unresolved trauma/bereavement (particularly in the aftermath of the pandemic).
What can the grants  fund?
· Staff costs: (full and part time staff), sessional staff and other related employment expenses
· Volunteer costs: reimbursements of actual expenses, e.g., telephone calls, travel and subsistence.
· Activity costs: resources to facilitate a project/activity, e.g., catering, insurance, room hire.
· Small capital items: to enable activities to take place such as craft materials, sports/health and wellbeing equipment etc.
· Transport costs: for activities that may be short travel distances away, to ensure that these are accessible 
· Community space hire/rental
· Preference is to support projects in their entirety - or where the other funding sources for the project are already secured. 
· The programme will not make a general % contribution towards an organisations core cost but we will consider a fair and reasonable contribution towards overheads directly related to the project activity.

Programme Outcomes
All applications must be able to demonstrate that they can meet a minimum of  2 and up to 4  of the outcomes outlined in Appendix 2 on Page 8 below.







Eligibility criteria - Who can apply?
· Charitable organisations who can deliver activities and services in local communities.
· The programme is aimed at small to medium sized, locally based, not-for-profit UK organisations including registered charities, constituted community groups and other charitable organisations including Social Enterprises and CICs 
· Partnership applications are encouraged to apply but there must be a single organisation as the lead applicant - and all other partners must be eligible for funding.
· Regional or national organisation seeking a contribution towards a large scale, high value project are unlikely to be eligible. The programme will only consider regional or national charitable organisations if they have a local presence, and they can demonstrate that they are the best organisation to tackle a particular local issue or need - and there is no local organisation able to deliver activities of a similar nature. 
· Organisations need to have  been running community activities, for a minimum of 12 months, have appropriate insurance in place for activities, staff and volunteers with  robust information, governance, policies, and procedures (such as, Data Protection, Confidentiality, Safeguarding and Information Security) that are appropriate for the organisation/activity - and comply with all current legislation.
· We welcome applications seeking to work with marginalised people who might not have appropriate support systems around them to access help including but not limited to; people living with disabilities, people from Black and Minority Ethnic (BAME) groups; Lesbian, Gay, Bisexual and Transgendered (LGBT) young people, people from lower social economic groups; children and people who may experience chaotic lifestyles.
Ineligible organisations and activities:
· Grants that are solely for the provision of bursaries to individuals or families cannot be awarded. However, other provisions such as food parcels -  or other items can be purchased and distributed to beneficiaries. For example, foodbanks that are low on supplies of specific items, where there is a clear need. 
· We cannot make a general contribution for loss of income; replace reserves or cover deficits.  We will prioritise support to organisations which can demonstrate their potential to survive and thrive.  
· Statutory bodies such as town, city and county councils or health institutions, schools, universities, and hospitals cannot apply.
· Organisations generating private profit. 
· Applications from individuals.
· National organisations, unless the application is submitted by a local office with a separate management committee, bank account and governing documents.
· Organisations promoting party political activity. 
· Applications to fund costs retrospectively, i.e. anything that has already been paid for or has already taken place or any costs incurred prior to receipt of a grant offer and signed terms and conditions. 
· Applications seeking a contribution towards major building work, infrastructure, or capital refurbishment work.
· Major digital IT infrastructure projects which represent 50% or more of the total project costs (it is advisable to talk to us before applying for IT)
· The programme is open to faith-based organisations. However, we cannot fund the practising of religion or any activities that actively promote a religion or belief systems (or a lack of belief). This is because these activities could exclude people from accessing an activity on religious grounds. 
· Any costs incurred when putting together the application. 

How applications will be assessed
· Applicants will need to apply online through CCF’s website and submit all supporting documentation.
· All grant applications will be subject to a formal appraisal by Cheshire Community Foundation, adhering to the Foundation’s current Grant Making Policy.  The assessment process may include a telephone call between the Grant’s Assessor and organisations, for points of clarification.  
· As with all our grants programmes, a grants Panel will review due diligence and assessment.     
· Panel recommendations will be ratified by the Foundation’s Trustees prior to any offer of funding. The Trustees of the Foundation are ultimately responsible for all funds under its management and must ensure that income is distributed in accordance with current charity legislation.

Final tips when applying:
· Engage/involve local people in design, planning, delivery, and evaluation – ask people who you will be supporting for advice
· Consider flexibility and responsiveness, which is considered key to great engagement. Regular activities held at the same time every week may work well - but may not always be the right formula
· Bite size events at key points in a timetable of activities could also be a possible option and help overcome clashes with other commitments and timing challenges, for example, for people who work or who have caring responsibilities. 

What needs to be submitted
· A completed online application form - including a budget breakdown
· Key Performance Indicators for the project and outcome monitoring methodology
· Governing document/constitution
· Latest financial accounts
· Safeguarding Policy and procedure
· Bank statement

How to apply
Go to Cheshire Community Foundation’s website https://cheshirecommunityfoundation.org.uk/grants-and-programmes/
Click on the programme’s Apply Button



Who to contact if you need pre-application support?
For any enquiries about grant applications or the process of applying, please contact Cheshire Community Foundation on 01606 330 607 or email grants@cheshirecommunityfoundation.org.uk
Please also refer to the programme’s page on our website 
https://cheshirecommunityfoundation.org.uk/grants-and-programmes/
We are particularly interested in providing pre-application support for organistions who have never applied to Cheshire Community Foundation before - who may need to clarify aspects of our grant-making eligibility criteria, or process.


Appendix 1

Tools to identify the most deprived wards 
Useful look up tools for identifying the 10% most deprived wards and post codes can be accessed via
https://imd-by-geo.opendatacommunities.org/imd/2019/area
And also via the gov.uk website
 https://www.gov.uk/government/statistics/english-indices-of-deprivation-2019
There is also a useful visual map tool (see extract below)
https://maps.cdrc.ac.uk/#/geodemographics/imde2019/default/BTTTFFT/10/-2.5068/53.0711/
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Appendix 2
Programme Outcomes
All applications must be able to demonstrate that they can meet a minimum of 2 and up to 4  of the outcomes outlined in Appendix 1 below.

1. Improved access to services and support 
2. Improved aspirations for the future 
3. Improved community cohesion 
4. Improved community facilities 
5. Improved economic wellbeing  
6. Improved mental health and wellbeing  
7. Improved nutrition  
8. Improved perception and feeling of safety in local area 
9. Improved physical health and wellbeing 
10. Improved social networks  
11. Increased community leadership and advocacy  
12. Increased community resilience 
13. Increased creativity 
14. Increased digital inclusion 
15. Increased educational attainment  
16. Increased employability 
17. Increased enterprise activity 
18. Increased financial literacy 
19. Increased interpersonal skills 
20. Increased knowledge of legal processes and rights 
21. Increased literacy and/or numeracy skills 
22. Increased practical skills  
23. Increased understanding of community issues and priorities 
24. Increased volunteering and social action 
25. Reduced food poverty 
26. Reduced fuel poverty 
27. Reduced levels of homelessness for individual people 
28. Reduced levels of loneliness for individual people 
29. Reduced offending/anti-social behaviour  
30. Reduced social isolation  
31. Reduced stigma and discrimination  
32. Reduced substance misuse and addictions
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